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AGENDA 

LANDER ECONOMIC DEVELOPMENT AUTHORITY 
 

July 13, 2022 3:00 P.M. 
 

IN PERSON 
Lander County Community Meeting Room Lander County 

Courthouse and Administration 50 State Route 305 
Battle Mountain, NV 89820 

 
3:00 p.m. Call to Order 3:00 pm meeting on hold till quorum is met 
 Meeting convened @ 3:07 PM 

Pledge of Allegiance 
*Discussion for possible action regarding approval of Agenda Notice: 

 
July 13, 2022 Agenda Notice  
Paula made the motion and John seconded none opposed 

 
*Discussion for possible action regarding approval of Meeting Minutes: 
January 6, 2020 
February 3, 2020 
June 8, 2021 
March 3, 2021 
May 5, 2021 
April 6, 2022 
October 7, 2020 

 
In the October 7, 2020 page 8 meeting minutes there was an error, asked to have corrected form Paula 
Bengoa to the correct person.  John made the motion to approve the meeting minutes pending 
modification.  Myra seconded none opposed.  
 
Board/Staff Member Reports on committees, activities, meetings, conferences, and seminars 
attended. 
John discussed Senator Rosen visit, discussed future development projects, issues and the 
lands bill.  Lois said the main focus was on tourism and the County but that staff stayed 
behind and talked about other issues as well. 

Public Comment- For non-agenized items only. Persons are invited to submit comments in writing and or attend and make 
comments on any non-agenda item at the Board meeting. All public comment may be limited to three (3) minutes per person, 
at the discretion of the Board Reasonable restrictions may be placed on public comments based upon time, place and manner, 
but public comment based upon viewpoint may not be restricted.  

There was no Public Comment. 
 

1. Discussion and possible action concerning the monthly Treasurer's report, current invoices and balance of remaining 
LEDA funds and all other matters properly related thereto. 
Aaron said that a separate budget has been allocated to perform meeting minuet transcribing, said staff would look 
into that budgetary item. Stated that any future minutes would be placed to that budgetary item once we figure it 
out.  No change to LEDA budget from last month per Louis.  John brought up Don Vetter who is hosting the LEDA 
website, said that he contacted him about payment.  John said that the payment had been approved and the County 
just needs to cut him a check for Vetter PR.  John believes that we should settle with Vetter and cancel.  Said that we 
should try to have it hosted in-house.  Planning to ask Bert and Liz to see if LEDA can have a position on the website 
and get it updated.  Motion to accept the treasures report as presented with the addition of improving the structure 
of our website and looking at possibility of partnering with planning and the County to streamline the website based 
on an invoice from Don Vetter that had previously been providing services.  To investigate current invoicing and to 
look to migrate into different internal services for the website. Look in to contract and see if there are any past due 
invoices that need addressed. Lois made the motion Myra seconded.  
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2. Update and information concerning Northeastern Nevada Regional Development Authority (NNRDA), and the Governor's 

Office of Economic Development (GOED), by Sheldon Mudd, and all other matters properly related thereto. 
Sheldon was not there to give update.  Aaron stated that the videographer came and did new footage. 

 
3. Update and information regarding the Battle Mountain Industrial Rail site. 

Aaron stated that they have been working with On-track Rail solutions, helping orchestrate our design better.  No 
firm time for when they expect to produce any product that we can get our hands on.  They are very immersed in the 
investigation and data research component for the study.  Slowly beginning to develop actual conceptual design for the 
park, just getting off into the scoping phase to be able to see more updates for what the park would look like and 
facilitate.  Have reached out to Lois with the extension office as well. 

 
4. Discussion and possible action on the Lander Economic Development Authority (LEDA) 1 (one) and 5 (five) Year Work 

Program. 
Decided that the Store front improvement program as priority one along with the Housing and Commercial grant 
program and the Amtrak rail stop as year one incentive. Discussed that these can be anything that the committee 
would like it to be.  Myra wanted to bring awareness to the fact that 80% of the residences in lander county do not 
have visible address, and that it affects weather or not EMS can get there in a timely manner.  Wanted to see if 
there was a way to make it to where ever residence has a post with the numbers of the house located in the 
driveway to make it easier.  Aaron said board can do what they want and he thinks that this is more of a safety 
related initiative and we could team up with the Assessor’s office, Sherriff’s office and fire department to involve 
them because it is a broad initiatives and that would be a lot of driveways.  Aaron said he will look into the County 
adding /sprucing up the county code to add this in. Myra made the motion John Seconded, voted and carried 
unanimously.   

 
5. Discussion and possible action regarding the Battle Mountain Bench Site project. 

Paula picked up the plaques but had to have Don Price get different hardware, they sent wood screw and they would not 
work for what was needed. Asked if each person would pick a few sites and contact the people to set up a time to meet so 
that they can meet up if they want to put the plaques on the sites.  Paula said that she will get the areas ready and that 
they can come and pick them up.  Lois said that she reached out to Kyla and the two others for that site, they asked that 
we reach out to the Duck Pond to see if they can have it there, Lois reached out to Mr. Klein he suggested that we look to 
put it outside the fence on County property to avoid the duck poop.  Kyla said that they didn’t care what direction that 
the bench was facing or if it was in or outside the fence. Everyone said that they think the Duck pond would be a great 
place.  Checked to see if the land was owned by the Lander County determined that we need to look into it further.  
Motion made by Lois to move forward with placing the last bench as long as the property boundaries check out 
appropriately. Paula seconded voted unanimously.   

 
6. Discussion and possible action to review and make corrections to the proposed By-Laws for Lander Economic 

Development Authority (LEDA). 
Decided to strike article IV number 2 (or to establish Quorum), number 3 change from 2 individuals to 4 
individuals, article 6 change from Voting to occur July 1st of each year to First scheduled meeting of the fiscal year.  
Direction on item G to remove “and” from the statement may be available from federal and state governments and 
to seek and solicit appropriate funding so and that it implies for the county and its communities will seek and solicit 
appropriate funding for economic and community development.  Aaron suggested that we wordsmith it and get 
back to them with a final revision.   

 
7. Update and information regarding the Battle Mountain Airport. 

No updates from Jessica, Paula directed Jessica to see what the issue was with the airport and the clouded title, 
Paula said she was directed from the assessor’s office directed her to talk with Ted the DA about it.  Lura has 
said to move forward we would need to talk with ted to see why the title is clouded and to see if there was any 
remedy for that. 

 
8. *Correspondence, Board and/or Staff issues for potential upcoming agenda items. 

Jessica attached the Rural Planning Conference form and updated information for the members to see if anyone 
would like to attend.  Paula, Myra and Aaron said that they would like to attend the conference.  Sarah said to keep 
items 1,2,4,5,6,7, and 8 for the next agenda.   

 
 

Public Comment - For non-agendized items only. Persons are invited to submit comments in writing and/or a/lend and make 
comments on any non-agenda item at the Board meeting. All public comment may be limited to three (3) minutes per person, 
at the discretion of the Board Reasonable restrictions may be placed on public comments based upon lime, place and 
manner, but public comment based upon view point may not be restricted. 
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ADJOURNMENT: John made the motion to adjourn meeting, Lois seconded it. The motion was voted on and 
carried through unanimously. Meeting adjourned at 4:08 p.m 

 
*Denotes discussion and action item with information provided at the meeting. Action may be taken according to Nevada 
Open Meeting Law Manual" via a telephone conference call in which a quorum of the board members is simultaneously 
linked to one another telephonic. 

 
NOTE: TIMES ARE APPROXIMATE 

 
This is the tentative schedule for the meeting. The Board reserves the right to take items out of order to accomplish 
business in the most efficient manner. The Board may combine two or more agenda items for consideration. The Board 
may remove an item from the agenda or delay discussion relating to an item on the agenda at any time. 

 
NOTICE TO PERSONS WITH DISABILITIES: Members of the public who are disabled and require special 
assistance or accommodations at the meeting are requested to notify the Planning Coordinator in writing at 50 State 
Route 305, Battle Mountain, Nevada 89820, or call (775) 635-2885 at least one day in advance of the meeting. 

 
Notice: Any member of the public that would 1ike to request any supporting material from the meeting, please contact, 
Jessica Walker, Planning Coordinator, 50 State Route 305, Battle Mountain, Nevada 89820, (775) 635-2885. 

 
AFFIDAVIT OF POSTING 

 
State of Nevada ) 

) ss 
County of Lander) 

 
Jessica Walker, Planning Coordinator, of said Lander County, Nevada, being duly sworn, says, that by the 8th  day of 
July 2022, she posted a notice, of which the attached is a copy, at the following places: 1) Battle Mountain Civic Center, 
2) Battle Mountain Post Office, 3) Lander County Courthouse and 4) Swackhammer's Plaza Bulletin Board, in said 
Lander County, where proceedings are pending. 

 

Jessica Walker, Lander County Planning Coordinator    

Subscribe and sworn to me before me this ____ day of July, 2022. 
 
  ________________________________________ 
   Witness:  
 

Name of Agenda: Lander Economic Development Authority Date of 

Meeting: July 13, 2022 

______________________________________ 
CHAIRMAN OR VICE CHAIRMAN OF THE LANDER 
COUNTY ECONOMIC DEVELOPMENT AUTHORITY 
 
ATTEST: __________________________________ 
LANDER COUNTY PLANNING COORDINATOR 
 
Approval of Meeting Minutes 
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AGENDA 

LANDER ECONOMIC DEVELOPMENT AUTHORITY 
 

August 3, 2022 3:00 P.M. 
 

IN PERSON 
Lander County Community Meeting Room Lander County 

Courthouse and Administration 50 State Route 305 
Battle Mountain, NV 89820 

 
3:00 p.m. Call to Order 3:00 PM meeting on hold till quorum is met. 
 Meeting convened @ 3:05 PM 

Pledge of Allegiance 
Roll Call: Paula Tomera, Sarah Edgar, Lois Erquiaga, Kathy Ancho, Myra Wall, & Miranda 
Tremayne 

*Discussion for possible action regarding approval of Agenda Notice: 
 
August 3, 2022 Agenda Notice 
 

Motion made by Sarah Edgar seconded by Lois Erquiaga, voted and carried unanimously.   
*Discussion for possible action regarding approval of Meeting Minutes: 

 
 

Board/Staff Member Reports on committees, activities, meetings, conferences, and seminars 
attended. 

Public Comment- For non-agenized items only. Persons are invited to submit comments in writing and or attend and make 
comments on any non-agenda item at the Board meeting. All public comment may be limited to three (3) minutes per person, 
at the discretion of the Board Reasonable restrictions may be placed on public comments based upon time, place and manner, 
but public comment based upon viewpoint may not be restricted. 

There were no Meetings or conferences attended by board members.  Update from Paula Tomera said all plaques are done 
and in hand and ready to be put up. 

 
1. Discussion and possible action concerning the monthly Treasurer's report, current invoices and balance of remaining 

LEDA funds and all other matters properly related thereto. 
Lois discussed monthly treasurer reports, Paula questioned why if there was no activity is there a negative 
amount.  Determined that it was correct.  No other questions on the LEDA budget.  Sarah made the motion Myra 
seconded voted and carried unanimously.   

 
2. Update and information concerning Northeastern Nevada Regional Development Authority (NNRDA), and the Governor's 

Office of Economic Development (GOED), by Sheldon Mudd, and all other matters properly related thereto. 
Deferred Sheldon not present. 

 
3. Discussion and possible action on the Lander Economic Development Authority (LEDA) 1 (one) and 5 (five) Year Work 

Program. 
Jessica Walker stated that Aaron would be at the September meeting to discuss the Storefront improvement 
project that he created, and that she has put information for Mainstreet Program for everyone to look at. Pula 
explain a little about the program and information that she has learned.  Sarah stated that she had emailed Aaron 
to see if had any examples of successful grant programs that he has engaged with in the past he stated that staff 
will be putting the framework together and presenting it to LEDA so she thinks there is going to be a shift in how 
things are going to be done and that people at the county will be actually doing it and bringing it to us to give the 
recommendation to the commissioners, she said they are used to doing actually doing.  Paula said Mainstreet 
program does really well across America, said that it will be nice if staff gets that to them, it will make it easier on 
them. 

 
4. Discussion and possible action regarding the Battle Mountain Bench Site project. 

All bench sites put in number order said that they can each pick which ones that they would like to do and the Lois 
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offered to put the rest of them up going through the Extension office and 4H.  Paula explained how the plaques will go on 
the benches.  Talked about Putting replacement site in at the duck pond, Lois commented that we will have to order all of 
the site equipment, Paula said that she thinks that the ordering goes through Public Works department and once they get 
an invoice they charge it to the LEDA line item.  Suggested that we find a studier light post because it will be by the high 
school and there has already been damage to other light posts there.  Asked make a note to check with Donnie to see if we 
can get better quality ones.  Paula asked Sarah and Kathy if the remember that Public Works agreed to pick up the 
garbage’s from the sites, they said they do remember that.  Paula said they told her that they don’t have time for it so as 
of the 1 of the physical year they have stopped picking up the garbage.  Sarah said that was when Bert was still doing 
Public Works and he said they would have no trouble maintaining them.  Sarah asked if there were any troubled teens 
that could do it as part of their community service.  Cathy said she would talk to Bert about getting an agreement made.  
Miranda asked if LEDA could do a bench site project in Austin Paula said we will add to next agenda.  

 
5. Discussion and possible action to review and make corrections to the proposed By-Laws for Lander Economic 

Development Authority (LEDA). 
Paula asked if it was reviewed by the DA let her know that once they give the final approval of all changes it will go 
to the DA. Let them know that all changes that they have requested are in red.  Jessica was asked to find out if the 
by-laws can be amended or altered without going in front of the Board of County Commissioners if these are 
accepted. Jessica said she would find out.  Paula requested that all the dates in the document be changed to the next 
meetings date so that it can be approved and sent to the DA and Commissioners 

 
6. Update and information regarding the Battle Mountain Airport. 

Jessica gave an update on the Battle Mountain Airport property.  She located documents of a court case that 
stated all assets held for the Airport Authority of Battle Mountain will transfer to Lander County.  The District 
Attorney’s office is doing a title search and they will keep her updated.  Let the new board members know that 
this was the first place that they were looking at doing an industrial park, and hope to once again.   

 
7. *Correspondence, Board and/or Staff issues for potential upcoming agenda items. 

Add Austin Bench site project to next agenda.  Myra asked how she pays for a room to attend a conference, Paula 
let her know that there are forms in the Administration office that she can fill out before or after the trip.  And that 
it will come out of the LEDA budget. Let her know that there was a list attached to the packet.  Paula asked what 
happens if she can’t go said I will look into getting it transfer to April.   

 
 

Public Comment - For non-agenized items only. Persons are invited to submit comments in writing and/or a/lend and make 
comments on any non-agenda item at the Board meeting. All public comment may be limited to three (3) minutes per person, 
at the discretion of the Board Reasonable restrictions may be placed on public comments based upon time, place and 
manner, but public comment based upon view point may not be restricted. 

 
ADJOURNMENT: Sarah made the motion to adjourn meeting, Myra seconded it. The motion was voted on and 
carried through unanimously.  

 
*Denotes discussion and action item with information provided at the meeting. Action may be taken according to Nevada 
Open Meeting Law Manual" via a telephone conference call in which a quorum of the board members is simultaneously 
linked to one another telephonic. 

 
NOTE: TIMES ARE APPROXIMATE 

 
This is the tentative schedule for the meeting. The Board reserves the right to take items out of order to accomplish 
business in the most efficient manner. The Board may combine two or more agenda items for consideration. The Board 
may remove an item from the agenda or delay discussion relating to an item on the agenda at any time. 

 
NOTICE TO PERSONS WITH DISABILITIES: Members of the public who are disabled and require special 
assistance or accommodations at the meeting are requested to notify the Planning Coordinator in writing at 50 State 
Route 305, Battle Mountain, Nevada 89820, or call (775) 635-2885 at least one day in advance of the meeting. 

 
Notice: Any member of the public that would 1ike to request any supporting material from the meeting, please contact, 
Jessica Walker, Planning Coordinator, 50 State Route 305, Battle Mountain, Nevada 89820, (775) 635-2885. 

 
AFFIDAVIT OF POSTING 

 
State of Nevada ) 



"Lander County is an Equal Opportunity Provider"  

) ss 
County of Lander) 

 
Jessica Walker, Planning Coordinator, of said Lander County, Nevada, being duly sworn, says, that by the 29th day of 
July 2022, she posted a notice, of which the attached is a copy, at the following places: 1) Battle Mountain Civic Center, 
2) Battle Mountain Post Office, 3) Lander County Courthouse and 4) Swackhammer's Plaza Bulletin Board, in said 
Lander County, where proceedings are pending. 

 

Jessica Walker, Lander County Planning Coordinator    

Subscribe and sworn to me before me this ____ day of July, 2022. 
 
  ________________________________________ 
   Witness:  
 

Name of Agenda: Lander Economic Development Authority Date of 

Meeting: August 3, 2022 

______________________________________ 
CHAIRMAN OR VICE CHAIRMAN OF THE LANDER 
COUNTY ECONOMIC DEVELOPMENT AUTHORITY 
 
ATTEST: __________________________________ 
LANDER COUNTY PLANNING COORDINATOR 
 
Approval of Meeting Minutes 
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The LEDA Committee met in session in the Community Meeting Room of the Lander 
County Courthouse and Administration Building in Battle Mountain, Nevada, 50 State 
Route 305, on November 4, 2020. Transcribed by Paige Brown 
 
Meeting called to order 
PLEDGE OF ALLEGIANCE 
 
  PRESENT:    Monica Sill 
    Kathy Ancho 
    Kyla Bright 
    Robyn Veach by phone 
    Jon Sherve 
    Brandy Bengoa by phone 
    Sarah Edgar 
  
 Monica Sill: Discussion for possible action regarding approval of agenda notice, 
November 4, 2020. 
 Motion to approve: Sarah Edgar 

Seconded by: Jon Sherve 
Motion voted and carried. 

  
 Board and Staff Member Reports: 
 None 
  
 Public Comment: 
 None     

  
 Monica Sill: Agenda item number 1: Discussion and possible action concerning 
the monthly treasurer’s report, current invoices, and balance of remaining LEDA 
funds and all other matters properly related thereto. 
 Robyn Veach: We had no bills submitted in the last month for either the LEDA 
fiscal budget of 2021 or the Lander County beautification fund, fiscal year 2021, so 
our balances remained the same as they were last month with a total of $32, 
280.10 remaining in our budget balance for the LEDA budget and $19,350.05, in 
the Lander County beautification budget. 
 
 Monica Sill: Item number 2: Update and information concerning Northeastern 
Nevada Regional Development Authority, NNRDA, the Governor’s Office of 
Economic Development, GOED, by Sheldon Mudd and all other matters properly 
related thereto. 
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 Sheldon Mudd: I guess I don’t have a whole lot today. We have responded to - 
- I think in the last two weeks about seven RFI’s and I would say in the last month 
probably closer to 10 total that we have included Lander in that process. I haven’t 
received any feedback from any of them. I really think everybody is waiting for 
election results and those kinds of things. They are just gathering information, but 
we have included the rail side as a potential option. In that we have had everything 
from manufacturing to distribution. Just kind of the whole gambit. I have tried to 
be open with those as I can. I suspect that the volume might - - we might see fewer 
going into the holidays. It has been quite active as far as that goes. We sent out a 
revised interlocal agreement to our board members. I will get with Kathy on that 
about getting that signed by the county for our organization. That is really our 
governing document. What binds the counties together. That was revised kind of 
unofficially because we haven’t received resignation letters, but I have talked to the 
board members from Pershing and Humboldt County. I think I mentioned in the 
last meeting they are going to go on their own and create an RDA in 2021 - - their 
own RDA. That is why an interlocal agreement had to be revised and so, as of 
January 1st, you guys will be on the far west side of NNRDA. Obviously, the SEDS 
document was presented a couple months ago, and I am still developing some 
basic task matrix that at some point, probably the next meeting before this board I 
will present that and say, “hey, what do you think?” Essentially, it is the battle plan 
to move forward. Rather than have SEDS on a shelf here is our - - like in Newmont 
the three W’s, it is kind of set up the same way. Let’s start achieving those tasks. 
So, I am hoping you will see that before the end of the year, so by the time we get 
to January we will have agreed this is what we are going to do for this year and 
start moving on it. GOED is going to have another meeting in December, and I 
think they are going to talk a little bit about changes in the incentives. That might 
be something worth paying attention to. The crew there have heard our concerns 
and suggestions and I am pretty confident they are going to take that into serious 
consideration. Today is Veteran’s Small Business Week, so SBAs has got some 
resources out there so if you know any Veteran small business owners, push them 
towards that. That is about it.  
 Monica Sill: Did someone question that just happened or scheduled to occur? 
 Sheldon Mudd: It is this Friday. That is the Rural Nevada Virtual Rural Pitch 
Competition. And so, yeah if you are interested in checking that out - - the actual 
pitches I don’t think start until two o’clock. We are going to have some stuff 
leading up to it. Essentially helping give entrepreneurs. Around one o’clock we 
have a panel with local entrepreneurs that have been quite successful and either 
left and came back but they are here and will talk about what we can do as 
economic developers to make life easier on them. So, that might be worth checking 
out. I think there is four or five actual pitchers. Some of them are quite interesting.  
If it is successful, we will keep doing it. You have to register to watch it online.  
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Monica Sill: Item number 3: Discussion and possible action to choose a rail 

engineering company to move forward with development of a feasibility and 
conceptual design for the Lander County Rail Industrial Park and to submit the 
final documentation to Union Pacific Railroad, UPRR, for consideration to become 
a UPRR focus site and to choose from: 

 
1) Via Rail Engineering in the amount of $7,400. 
2) CRS Engineers in the amount of $4,000 excluding UP related 

expenses which will be billed as an additional reimbursable expense. 
3) RailPros in the amount of $3,200. 

 
Monica Sill: So, a question that I have for CRS Engineers, what are the specific 

UP related expenses that you reference in your - - 
Dan, CRS Engineers: There are none that we anticipate. That is a boiler plate 

statement we put in there. UP in 2020 - - beyond the DevCon submittal has started 
requiring industries or other government submitting agencies to pay Union Pacific 
Review fees as you submit 30 percent and final construction drawings. And they do 
not tell us what those fees will be. They send them directly to the owner and 
estimate what those are on a case-by-case basis. So, whenever we send a proposal, 
we just put that in there in the event that the progress progresses the DevCon and 
Union Pacific Issues Review Fees. You would pay those directly. So, at this time we 
don’t anticipate any for this initial DevCon phase.  
 Monica Sill: Okay, I will ask for the board’s recommendation. 
 Jon Sherve: So, they are not going to do another presentation? We covered 
that last week? 
 Monica Sill: Unless you want something specific, we can have them each go 
over what it includes. Would the board like to hear that or do you have the 
information - -  
 Brandy Bengoa: I am not opposed to them doing a presentation like they did 
last time.  
 Monica Sill: Okay, I would like to ask each of you starting with Via just to 
review high level what your deliverable scope of work includes for the price that 
you have now quoted. 
 Guido, Via Rail Engineering: We haven’t changed anything from our original 
proposal. But the basic tenants help you review your objectives and prepare what 
is required so that you can get on the map as a UP Focused Site or within their Rail 
Within Reach Program. And we outlined the task on page 2, of our proposal. Task 
three followed by a list of four deliverables and a timetable. And then there is a 
task summary showing how the three tasks comprised of $7,400 and essentially 
this is all the work you need to develop and iterate on some concept work and 
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come up with a preferred alternative. That is one that we vet with you and the 
railroad and when everyone is given that a thumbs up, we detail the drawing 
according to the UP’s requirement checklist for submittals, their DevCon and 
submit that. Once that is approved by engineering it goes into the formal vetting 
stage with UP where multiple departments will review it in parallel and they may 
have comments, will incorporate any comments, alleviate any concerns and once it 
is approved through rail access, then you will get a letter from the railroad 
essentially saying, we approve your site for rail access subject to some terms and 
conditions and they will also outline that deposit that would be required to move 
forward that Darren correctly described if you choose to go forward and then they 
will ask you to enter into a letter agreement essentially and pay that deposit and 
move forward. The deposit and moving forward in your design is not something 
you are obligated to do, and you essentially, more or less have a year to do 
something with it moving the direction before the railroad would start asking if 
you have a real project. But since your project already established as a marketing 
and business development effort to attract business to your community, the 
additional deliverable there is the getting listed on their Focus Site. You have the 
inaudible utility plan, and a willing community so there shouldn’t be any reason 
that you can’t become a Focus Site if you follow through this first stage of work 
that all three of us consultants have proposed. And then perhaps maybe the one 
additional service that we have included and are recommending is preparation of 
an opinion of probable construction costs which is just an engineering term for an 
engineer’s estimate. We find that clients almost invariably - - once they see what 
could be wanting to have some idea of what it costs to build a structure like that. It 
helps you as you start courting tenants whether it is a site selector or an individual 
perspective ancho tenant. Having some idea and a document that you can share 
along with the concept drawing saying this is what it could look like, and this is 
they type of cost anticipated for our community and this site. They go hand in 
hand. So, we have included that task number three and then we wrap up 
explaining that there are follow on services in the additional services off paragraph 
and backing up to - - towards the bottom of page two we talk about the timetable 
to complete all of our deliverables. So, in summary we are proposing to do exactly 
what you asked for plus one additional stip which if you really didn’t want to do it, 
we could back out the task three, but we would strongly recommend you consider 
knocking that task down as part of your initial due diligence and getting on the 
Focus Site’s website and on the sale’s team’s brains. Are there any questions? 
 Monica Sill: For the additional QTOOPCC, that is most likely the difference in 
price between yours and the other two? 
 Guido, Via Rail Engineering: I don’t know. I had reviewed the other proposals 
at one time. I think in your packet actually, Darren it doesn’t look like they have  
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your revised proposal in there, they are showing your original one. So, I would 
have to - - I am not exactly sure to be honest.  
 Darren, CRS Engineers: So, quick clarification. On our first proposal we were 
not provided a scope that the county desired. We were told to provide our 
recommended scope for successful park development. And so, we had included 
several other non-railroad items in the scope. As Kyla reached out to us after the 
last meeting to only propose on three scope items, one would be a conceptual track 
layout, plus one iteration on that, followed by the DevCon submittal, followed by 
the quantity take off and the opinion of probable costs. So, that is what we have 
proposed on. We have reduced our scope quite a bit which has resulted in quite a 
bit fee reduction as well. Our fee for all three of those items is $4,000 and our 
approach would be pretty similar to everyone else’s. One thing that I might add is 
rather than waiting for the DevCon to go into Union Pacific and then feedback; 
after we prepare the initial concept and get some feedback from you guys we 
intend to have mini meeting with Paul Marcinko, who is the Union Pacific 
Representative to let him take a look at it and see if he sees any glaring items that 
should either be omitted or added to the drawings to help the project go through 
the engineering process smoother as well as go through the rail access and Focus 
Site approval process and then at that point we will submit the DevCon and 
prepare quantity take off, an opinion of probable costs for the infrastructure shown 
on the DevCon. So pretty simple process but I again want to reemphasize, I view 
this as a land development industrial park project with a railroad component. 
There are many other items that will need to be addressed besides the rail, such as 
roads, water lines, sewer lines, storm drainage plans, sediment basins, marketing 
of industries to come to the area. I don’t believe that just because someone is on a 
Focus Site List it becomes. I think there is an additional marketing outreach efforts 
that are needed. And ultimately if I work on a project, I try to put myself in your 
shoes and I try to think if I am the owner what do I need and want that is going to 
help this project succeed? Rail being one component of that for sure, but there is 
other things that are needed that we can self-perform in house as a full-service civil 
engineering firm. So, that will be follow on stuff down the road after funding 
becomes available, industries are identified, and the project is put on UP’s Focus 
Site list. So, those are some other things that I think that are value added. I have 
been doing this work for seventeen years now and have been able to get hundreds 
of projects approved through UP’s process. So, thank you for your consideration. 
 Monica Sill: So, Darren, what is the timeframe for the work to be completed.  
 Darren, CRS Engineers: Two weeks from when you say go. We will have the 
drawings ready to go and submitted to UP within a two-week time period. 
 Paul MacDonald, RailPros: Similar to our prior presentation for our fee of 
$3,200, RailPros proposes to develop and submit a DevCon to the Union Pacific 
Railroad for its consideration, comments and approval as well as submit 
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documentation to the Union Pacific to petition to have the site as a Focus Site after 
it has been approved in rail access and I won’t go through the process that Guido 
and Darren detailed. They both know it pretty well. It is a pretty straight forward 
process. The way we handle it at RailPros is if we are selected what we will do is 
have a brief meeting with the county just to make sure that we are level set on any 
specifics that the county may have that are very important as far as rail design. We 
will do a quick on-site to make sure that we pick up any local conditions that could 
dramatically affect the railroad’s approval, then we’ll have our engineers draw up a 
couple concepts for submittal back to the county for review and any comments that 
the county feels needs to be included in those, take those into account, select the 
preferred option and then just like everyone else, we will submit to the Union 
Pacific Railroad the DevCon and up into that point, we of course, like all of us will 
have those communications with Mr. Marcinko, who will also be in 
communication with the UP Operating Department to make sure that the plan 
when it is submitted it is not a blind submittal it is a well-oiled piece of paper so 
when it comes in the Railroad already knows it is coming and can expect to see 
what it looks like. And just like Darren from the time that you have the word go 
you can expect two to three weeks. We definitely want to make sure we have those 
first conversations with the county and then we also quick onsite which can be 
done in a matter of days just to pick up any local conditions but all and all it is a 
nice neat bucket or package and we would be happy to represent the county in this 
endeavor.  
 Monica Sill: Just for my clarification and lack of knowledge regarding the 
subject. So, the QTO and OPPCC are also included in your quote here as part of the 
DevCon submittal? 
 Paul MacDonald, RailPros: Yes, ma’am. 
 Motion to approve RailPros: Monica Sill. 

Seconded by: Jon Sherve. 
Motion voted and carried. 
 
Monica Sill: Item number 4: Update and information regarding the Battle 

Mountain Trials and Beautification Project and all other matters properly related 
thereto. 
 Kyla Bright: Just talked to - - keeping in contact with Road and Bridge with 
Donnie. He asked if we wanted our pads the same size, or if the ones that put the trash 
bins and stuff on if we wanted smaller or bigger. I told him consistency was better. I 
hope that is the correct answer. But also, because some of the spots once we get into 
town are going to have the bike racks on them too. That is all about I have for now. He is 
working with his contract crew to get the pads laid.  
 Monica Sill: Did we get the new benches ordered? 
 Kyla Bright: They are.  
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 Monica Sill: I had a person in the community that they picked a spot and 
purchased but didn’t ever hear anything and wants to know. Do you just want me to get 
with you afterwards and validate? 
 Kyla Bright: Yep, we can do that. 
 Monica Sill: And also, if there is additional spots. 
 Kyla Bright: There is. Wasn’t sure if we wanted to open that up right away being 
that we are so busy with trying to get the 13 spots we had already sold.  
 Monica Sill: Is that we want as our response? We want to get these first one’s 
completed. What is the timeframe? We need a timeframe so we can tell people. It has 
already been a year. 
 Kyla Bright: I can’t give you a timeframe. 
 Monica Sill: Can we have Donnie come to the next meeting? 
 Kyla Bright: We could. It is dependent on weather and whether we can get those 
pads put in and shipping with COVID and how long it takes them to get stuff to us. Some 
things we get within two weeks, some it takes four weeks just to ship. It is dependent on 
all those variables so it is hard for me to say we will be done at a certain time.  
 Monica Sill: It has been a year that people have paid. I have been getting 
questions from people in the community so I would like to have Donnie come in and 
maybe he can give us maybe three or four by March or something, or maybe not until 
June or July just so that we re hearing the same thing and we can have more response to 
the community members. 
 Kyla Bright: Absolutely.  
 Discussion held regarding selling future sites 
 Monica Sill: Let’s look at them next meeting and have Donnie come and have 
some conversation about the plans and sites sold.  
 
 Monica Sill: Item 5. Update and information regarding beautification projects in 
Austin and all other matters properly related thereto. 
 Robyn Veach: We are still on target to hit those in spring. Our road construction 
will finally be done on November 24th, and we are super thrilled to be able to open back 
up. I just received an update that our dog park fence is being looked into and the tables 
and benches we talked about last meeting were allocated and given to us which is really 
great. That is all I have.  
 
 Monica Sill: Item 6. Correspondance/Public Comment: 
 Monica Sill: Do we want to review agenda items? 
 Kyla Bright: Is there any that you want me to add? 
 Monica Sill: Just beautification with Donnie. Looks like the only one that will 
come off is three. 
 Jon Sherve: Is there anything for an update on number three. 
 Sarah Edgar: Yeah, that will change from bids to updates. 
 Kyla indicated budgets need to be turned in by the end of February if anyone 
wants a big project it can be put on the agenda for discussion. 
 Monica Sill: We have in the pipeline right now the things in Austin, the 
beautification here, we passed the bike trails out on Hilltop off to the county. 
 Kyla Bright: Well, yes and no. So, I had taken that to county manager and so, I 
got a little confused. I was told to put it on the agenda and then I was told not to because 



8 

 

there is no budget item anywhere where they could take that money to get it done this 
year. So, I don’t know if that is something the county will then maybe reintroduce in 
their budget. So, we might want to stay on top of that just to make sure because if it 
doesn’t go into the county budget, we should probably consider putting it back into ours. 
 Kathy Ancho: I just think it needs to be brought up when we do budgets to have a 
line item created to have money set aside that is not within LEDA’s budget is my 
suggestion.  
 Sarah Edgar: How about the next steps for the rail stuff? So, the scope that they 
bid on was very specific. Maybe something in the budget to work on future stuff further 
from this. Maybe a line item for 2021 projects to consider for budget requests.  
 Kyla Bright: Okay. 
 Sheldon Mudd: Next week the strategic rail guys that did the state rail plan will 
be in town too, so, I forgot to mention that. That can be part of our conversation. They 
are consulting firm out of Pennsylvania contracted by NDOT to do a state rail plan. 
NDOT is reviewing it right now, it hasn’t been accepted, but they are going to be in town 
next week to talk to stakeholders. And one of their highlighted regions is this I-80 
corridor so they want to talk to people along the way to determine if NDOT approves 
this thing, what are the next steps.  
 Monica Sill: I think all of us should think about what are some other things that 
we would like to do and bring them to the next meeting for discussion, but I like Sarah’s 
suggestion of the next step because we all know there is additional work once that 
becomes a focus site. 
 Sarah Edgar: Paul might have some updates. 
 Kyla Bright: The cool thing, that won’t have to be added to our budget because 
the county has already budgeted that. So, as long as we continue to request them to roll 
that budget over - - that seven million that is for the industrial park - - as long as they 
are rolling it over it would be a project for us to keep focus on but not one that we would 
have to budget for because the county already has. Just to keep that in mind.  
 Monica Sill: One item if you will put it on there - - Battle Mountain Hospital is 
interested in putting in a wellness type walking path to extend off of what we have here. 
Like around the school, the duck ponds, those type of areas so just something more 
about that and I’ll get more detail from Jason Blake or bring the notes that I have but 
just put the Battle Mountain Hospital Wellness Program and we can talk more about 
that. 
 Kyla Bright: Okay. On its own as a discussion or as a budgetary item? 
 Monica Sill: On its own to start with and then we can figure out if it is something 
we want to put in our budget.  
 Kathy Ancho: When we were talking about the path that goes over the water line, 
Bert said that can be paid over. So, if you have a path like the same size because if you 
leave it dirt you are going to have side by sides and stuff up and down it, where if you 
pave it to that size, it is a little less likely. You are still going to have it but not as bad as if 
you just left it dirt, but he said you could absolutely pave over the top of that and was 
willing to do that. That can also be put in as the wellness thing because that is quite a 
jaunt and also use for bikes and all kinds of things. That was something he was more 
than willing to work on doing and making sure it was paved. 
 Kyla Bright: Do you want us to bring as an item that we want to do and put in our 
budget? 
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 Kathy Ancho: I think it can be done collaboratively because Bert already knows a 
lot about it. He said it could be very easily done.  
 Kyla Bright: Okay. 
 Monica Sill: Another item - - overall community beautification whether it is 
murals or whatever but just some kind of an effort to clean up this community. 
 Kyla Bright: Okay. 
 Kathy Ancho: We have tried to get a hold of the railroad to get all of that stuff on 
Main Street off because it is railroad property and we can’t get anyone to help us. I don’t 
know if you know, or they know someone that can help us accomplish that.  
 Jon Sherve: It could almost be a GOED issue. The governor could reach out to the 
company. 
 Sheldon Mudd: If we want to address it, I say we get all of the communities 
together and take it to that level and just see what they think they can do. It is an issue 
and is an eye soar no matter where you go, and it doesn’t help our plight.   
 Motion to adjourn: Monica Sill. 

Seconded by: Jon Sherve. 
Motion voted and carried. 
  

Meeting Adjourned. 
 

 
______________________________________  
CHAIRMAN OR VICE CHAIRMAN OF THE LANDER  
COUNTY ECONOMIC DEVELOPMENT AUTHORITY      
 
 
ATTEST: __________________________________ 
      LANDER COUNTY PLANNING COORDINATOR 



Lander Economic Development 

Authority September 21, 2022 

Meeting 

Item #1 

*Discussion and possible action concerning the monthly Treasurer's

report, current invoices and balance of remaining LEDA funds and all 

other matters properly related thereto. 



9/9/2022 3:05:36 PM Page 1 of 2

Detail vs Budget Report
Lander County, NV Account Detail

Date Range: 08/01/2022 - 08/31/2022

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

015 - LANDER ECONOMIC DEVELOPMENT FUND

Expense

015-000-53940 TRAVEL  AND  TRAINING 5,425.0075.0075.000.005,500.000.00 98.64 %

Post Date Description AmountVendorSource TransactionPacket Number Project AccountPmt Number

SULLIVAN - RURAL PLANNING08/31/2022 75.00JN02784GLPKT05058

015-000-59205 PROFESSIONAL  SERVICES 30,000.000.000.000.0030,000.000.00 100.00 %

Expense Totals: 0.00 35,500.00 0.00 75.00 75.00 35,425.00 99.79 %

015 - LANDER ECONOMIC DEVELOPMENT FUND Totals: 0.00 35,500.00 0.00 75.00 75.00 35,425.00 99.79 %

Report Total: 0.00 35,500.00 0.00 75.00 75.00 35,425.00 99.79 %



Detail vs Budget Report Date Range: 08/01/2022 - 08/31/2022

9/9/2022 3:05:36 PM Page 2 of 2

Fund Summary
Fund Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

0.00 35,500.00 0.00 75.00 75.00 35,425.00015 - LANDER ECONOMIC DEVELOPMENT FUND 99.79 %

Report Total: 0.00 35,500.00 0.00 75.00 75.00 35,425.00 99.79 %



9/9/2022 3:06:14 PM Page 1 of 2

Detail vs Budget Report
Lander County, NV Account Detail

Date Range: 08/01/2022 - 08/31/2022

Account Name Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

001 - GENERAL FUND

Expense

001-050-59509 LEDA  GRANT 24,000.000.000.000.0024,000.000.00 100.00 %

Expense Totals: 0.00 24,000.00 0.00 0.00 0.00 24,000.00 100.00 %

001 - GENERAL FUND Totals: 0.00 24,000.00 0.00 0.00 0.00 24,000.00 100.00 %

Report Total: 0.00 24,000.00 0.00 0.00 0.00 24,000.00 100.00 %



Detail vs Budget Report Date Range: 08/01/2022 - 08/31/2022

9/9/2022 3:06:14 PM Page 2 of 2

Fund Summary
Fund Beginning Balance Total Activity Ending BalanceFiscal Budget Budget RemainingEncumbrances % Remaining

0.00 24,000.00 0.00 0.00 0.00 24,000.00001 - GENERAL FUND 100.00 %

Report Total: 0.00 24,000.00 0.00 0.00 0.00 24,000.00 100.00 %







Lander Economic Development Authority 

September 21, 2022 

Meeting 

Item #2 

Update and information concerning Northeastern Nevada Regional 
Development Authority (NNRDA), and the Governor's Office of Economic 
Development (GOED), by Sheldon Mudd, and all other matters properly 

related thereto. 



Lander Economic Development Authority 

September 21, 2022 

Meeting 

Item #3 

Discussion and possible action on the Lander Economic 
Development Authority (LEDA) 1 (one) and 5 (five) Year Work 
Program. 



































Lander Economic Development Authority 

September 21, 2022 

Meeting 

Item #4 

Discussion and possible action regarding the Battle Mountain Bench Site project 



Lander Economic Development Authority 

September 21, 2022 

Meeting 

Item #5 

Discussion and possible action regarding the Austin Bench Site project 



Lander Economic Development Authority 

September 21, 2022 

Meeting 

Item #6 

Discussion and possible action to review and make corrections to the proposed 
By-Laws for Lander Economic Development Authority (LEDA). 













Lander Economic Development Authority 

September 21, 2022 

Meeting 

Item #7 

Update and information regarding the Battle Mountain Airport. 



Lander Economic Development Authority 

September 21, 2022 

Meeting 

Item #8 

* Correspondence, Board and/or Staff issues for potential upcoming agenda items.
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